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| ntroduction

The purpose of this manual is to guide and re- Mentoring
source thementorsandinternswho are partici-  Mentoringis the primary process used in this

pants in thepastoral internship programthat is  internship program. Rather than a mere “tool,”
coordinated by Church Administration and De- mentoring is seen ascalling from God to cer-

velopment (CAD) within Grace Communion tain men and women to help prepare an intern

International (GCI) in the United States. to participate in the pastoral ministry that Jesus
_ is now doing, in the Spirit, to fulfill the Father’
Pastoral Internship Program mission in and through the church. Here are

This program provides internships for appro-gome helpful definitions of mentoring in our

priately called, gifted and available men andcontemporary Christian context with the U.S.:
women, with the intent of preparing them to . . . .
A relational experience in which one person em-

serve within GCI as senior pastors of existing powers another by sharing God-given resources”
churches or planters of new churches. The du- (ciinton and Stanley i€onnecting.
ration of each mt.emShlp IS .determ.med On_ a, “A dynamic relationship of trust in which one pemso
case-by-case basis, but typically, internships enaples another to maximize the grace of God in
are for one year. During that time, the intern is  his/her life and service” (Mallison iMentoring to
assigned by CAD to work with a GCI pastor  Develop Disciples and Leadgrs
selected to serve as the intermigntorandsu- . “As a mentor | don't want to tell people what God's
pervisor The mentoring pastor uses various will is for them; | want them to discover it foren-
processes and tools to help the intern gain pas- Selves. And that happens best, I've noticed, wizh |
toral ministry experience and knowledge. This fi'™ what's going right with a person. Express @rco

. h . ragement regularly. Attend to the slow business of
manual defines internship processes and devel- building trust. Look for ways to give simple, ditec
opment (character and competency) goals. It affirmations without the "buts," without having to
also provides a catalogue of tools (resources) add anything negative or corrective” (PalmeMan-
for use by mentors and interns in guiding and toring That Makes a Difference).

informing their work together. « “Both Jesus and Paul invested their lives in a few
key leaders (using) several refreshingly simple and

By design, this manual gives more information  remarkably profound principles for developing lead-

and tools than any one mentor-intern pair are €S- They both developed their leaders...

likely to need (so do not be intimidated by the :2 thuersnl]:?:c Z';]d;;?t?]g]';'j:y o

yolume of t_his material). A key program focus . Wii)h a focus on godly Charscter

is determining character and competency areas . |nthe context of a small team

where the intern already excels, and others . with time for reflection on ministry

where growth is needed; then selecting and us- experiences
ing tools to facilitate capitalizing on strengths ~ * Overalong period of time
and filling competency “gaps” during the in- With a greater concern for faithfulness and

obedience than for knowledge and skill”

ternship period and beyond. (Forman et al ifhe Leadership Batdn

Mentors and interns are assisted throughout thés these definitions suggest, mentoring is a dy-
program by material in this manual and person-namic,life-on-life processy which the mentor

al assistance from CAD’s pastoral internshipshares with their intern experiences, resources
program coordinator and coaches. For an overand lots of encouragement. The goal of the
view of the internship process, please refer tanentoring relationship is the growth of the in-
the Mentoring/ Interning Development Plan  tern in both thebeing (character) andloing
located in the appendix. Email questions to (ministry competency) of Jesus Christ, all in
Greg Williams atGreg.Williams@aqci.org the context of pastoral ministry.




Chapter 1. Theintern'sbeing (character)

Development for a pastoral intern involves the The foundations

transformation of theibeing (their character) The foundations pertain to experiencing God's
in Christ and growth in thenoing (their com- being and activity, which leads through the
petency in living and ministering) with and for \y4” of the Spirit to the development of cor-
Christ. Mentoring pastors are called to help in-reghonding attributes of Christ-like character in

terns grow in both areas. This chapter instruct$he intern. This correspondence may be sum-
mentors concerning what they can do to facili- ,5rized as follows:

tate growth in the intern’seing.

_ _ Foundations "ﬂlf:l'> Character

Nurturing environments (presentation of God's | (yielding corresponding
As a mentor you are not ahtirectly to cause being and activity) traits in the intern)
your intern to grow in Christ-like character. Yet God's love Grace-based
you have an essential role in facilitating the God’s person Christ-centered
growth process. Your role involves your Christ God’s story Word-directed
reflecting personal presence, your intercessofy God’s will Spirit-formed
prayer on their behalf, and additional steps you  God’s people Fellowship-building
will take to provide for themmurturing envi- God'’s purpose Disciplemaking
ronments that are conducive to the Spirit's
work to transform their lives. Character formation in the intern is addressed

in the rest of this chapter in the context of these

“A great pitfall of ministry is that in a positioaf |  foundations, each subdivided into three parts:
leadership, people perceive the leaders as a wise,

spiritual presence. This can very much be true ofl. Mentor commitments. The core commit-
the leader if he/she has been spending time with th ~ mentsthat effective mentoroth possess
Father to develop his/her relationship. However, and express. As you live out these com-
once this spirituality is perceived, people créidid mitments in the presence of your intern,
the leader, not seeing what is behind the sceniss| | your life in Christ will ‘rub off on them.

easy for the leader to get wrapped up in the per-  This is what we mean by ‘life-on-life’ men-
ception and forget from where he/she came from.

The mentor has to continually remember that men- toring.
torship Is about pointing to Jesus.” 2. Environmental characteristics. These are
(Anna Aven, Fuller Theological Seminary) the specific characteristics of the environ-

ment that are related to the intern’s charac-
Nurturing environments are opportunities and  ter formation. One of your jobs as a mentor
circumstances where the intern is helped to ex- is to see that these characteristics are con-
perience the transforming love and life of the  sistently presented.
triune God. Emphasizing these environments is
essential because Christ-like character is mor
often ‘caught’ than ‘taught.’ Therefore it is
helpful to view your mentoring role as that of a
stewardwho works to connect your intern into
such environments—we refer to them as the
“foundations.”

. Toolbox. This section in each category rec-
ommends resources that you can share with
your intern to help them grow in the noted
category of character development. It will
often be helpful to share these resources to-
gether.



The foundation ofGod'’s love]||| yielding > grace-basednterns

As your intern experiences with and through yowa@nosphere expressive of God’s love, they W
be helped to relate to God on the basis of hisegfacceptance and provision) in Christ. This wil
help them to grow in a desire for and commitmenhinistry relationships based in grace, rather
than in human performance or the desire for petguowaer or gain.

Mentor commitments

» Great Commandment living that expresses God’s cesipa, love and grace

» Concern for spiritual healtbver running programsbeingoverdoing (though not the the exclu-
sion of doing)

 Influencing through grace and love, not coercivev@Q unwarranted guilt or arbitrary rules

Environmental characteristics
* An environment within which the intern experiencegonditional acceptance with an emphasis
on God’s gracious provision in Christ

Toolbox

* Book: Relational Christianitypy Steve Meeks
» Book:Holiness by Gracéy Bryan Chapell

The foundation of God'’s person HD yielding Xhrist-centerednterns

As your intern experiences your joy and awe in kimgwsod who is Father, Son and Holy Spirit,
they will learn to trust in and live for God thrdutpving allegiance to Christ their Lord.

Mentor commitments
» Commitment to a Christ-centered life: from the Eatlin the Son, through the Holy Spirit

Environmental characteristics
» An environment where the intern encounters an ateyicture of God in the person and work
of Jesus Christ in the Spirit

Toolbox
» Book:Hearing Godby Dallas Willard
* Book: The Callby Os Guinness



The foundation of God's story|[|| yielding >Word-directedinterns

Through immersion in God'’s story of creation andemaption, conveyed in the written Word—the
Bible—the intern’s life is formed by the Spirit @onformance with the living Word, Jesus Christ

Mentor commitments
» Seeing our story as part of God’s story
* Word-directed living

Environmental characteristics
* An environment that is expressive of a Biblical ldgrew, that emphasizes Scripture focused on
the gospel, and that models Word-directed livingir{g and doing)

Toolbox
* Book: God's Big Picture: Tracing the story line of théoRiby Vaughan Roberts

The foundation ofGod’s will HD yielding > Spirit-formedinterns

As your intern experiences and shares in youolif@alking in the Spirit, they will learn to growm i
dependence upon God, out of which flows the friithe Spirit rather than the works of the flesh

Mentor commitments

» Dependence on God’s sovereignty

» Faith-filled, Spirit-formed living

» Faithful, moment-by-moment surrender to God

Environmental characteristics
* An environment that is rich with devotion to thargpal disciplines (prayer in particular) and
within which walking in step with the Spirit is meleéd

Toolbox
» Book: Celebration of Discipline: the path to spiritualawth by Richard Foster
» Book: Renovation of the Heart: putting on the characteCaristby Dallas Willard



The foundation of God’s peopldf[|| yielding > fellowship-buildinginterns

As your intern experiences your hope-filled andextant vision for ministry, they will grow in a
deep and abiding sense of personal calling to @gtarticipation in pastoral ministry. This partici-
pation emphasizes mutually accountable relatiosshith an emphasis on shared and collaborative
leadership utilizing ministry teams. This appro&eiministry includes Christ-like concern for the
well-being and ministry involvement of the intergjgouse and children.

Mentor commitments

» Living in communal authority (willingly accountable

» The church as Christ’'s presence in the world—e>gimgshis passion and extending his global
mission

* The local church as God’s chosen instrument to molvais purpose in the world

* Ministry as a ‘team sport’ to be lived out througgilaborative, shared leadership

Environmental characteristics

* An environment that expresses deep commitmentdddtal church as God’s tool to advance
the Kingdom in partnership with the GCI denominasibfamily and the larger body of Christ

* An environment that expresses a deep commitmebeittg willingly accountable to peers, su-
pervisors and ministry constituents

* An environment that engenders spiritual fellowsfkipinonia) through sharing and collaboration

Toolbox
» Book: The Bodyby Charles Colson

The foundation of God’s purpose|| || yielding ~ disciple-makinginterns

As your intern experiences your passionate comnmtriteGreat Commission living, they will
grow in commitment to reaching out to build redemgtelationships through which disciplemak
ing followers of Jesus of all ages are multiplied.

Mentor commitments
» Great Commission living: extending God’s missiorotlgh disciplemaking ministry
 Incarnational ministry within and through the baafyChrist

Environmental characteristics
* An environment that expresses devotion to Chri@feat Commission for ‘making disciples
who make disciples’—viewing this mission as a btgle not a mere program

Toolbox
* Book: Growing a Healthy Churcby Dann Spader and Gary Mayes



Chapter 2: Theintern'sdoing (competency)

This chapter instructs mentors concerning what Nurturing believers
they can do to facilitate growth in the intern’s Through the use #CTS:
doing—their ministry competency A minister
is said to be_competenthen certain desired
ministry outcomesresult from the application
of knowledgeand skill in ways appropriate to

the ministry contexwithin which they serve. = Community. Developing and maintain-
ing intentional, caring, committed and

= Adoration: A spirit of worship,
expectation and hope coming from a
life of prayerful dependence

While competency necessarily focuses on a accountable relationships within the
minister’s doing for Christ, remember that |t local church
must be grounded in a ministeBgingin Chr- » Truth: Devotion to the centrality of
ist (refer to chapter 1). We must never separate God'’s word which results in a deepened
an intern’s doing from their being. understanding of the triune God.
= Serving An ongoing desire to give
Disciplemaking ministry—KRA’s attention to the needs of others includ-

ing churched and unchurched people,
and adjusting one’s lifestyle to meet
those needs

It is GCI's desire that its pastors be competent
in “making disciples with Jesus”—which
means effectively advancing Jesudisciple-

making ministry* within their congregations

and related contexts. 3. Equipping workers

Mentoring and training others for active
and skillful participation as workers in dis-
ciple-making ministries focused on seeking
the lost and nurturing believers.

Disciplemaking ministry focuses on the follow-
ing four strategic concernskey result areas
(KRA's). These KRA'’s reflect Jesus’ ministry
priorities as summarized in the statement of the o L
Great Commission found in Matthew 28:18-20 4. Multiplying leaders, ministries and
and as lived out by his disciples in their minis- churches

tries in and through the early church. A development strategy that includes:
_ = Vision-casting providing hope and
1. Seeking the lost expectancy of a preferred future

Through the use eternal CPR: = Mentoring: equipping through life-on-
= Cultivating (initiating and developing life coaching and training

“place-sharing” relationships where the Appointing: .
. . ppointing: providing a clear pathway
presence of Jesus is realized) into leadership

= Planting (sharing with those friends - Supportingsuperintending providing

yourpersonal ‘faith stories’) for ongoing growth and accountability
= Reaping(clearly presenting to those o
friends the gospel and inviting a SPECIAL NOTE: All of these ministry com-

response of faith) ponents are equally important, but unless a
leader can “gather” people nurturing, equipping
and multiplying will not take place.

! The GCI model of disciplemaking ministry is debed on
the Ministry Development website and is the focl6Gl re-
gional and district training.



Ministry competency

Ministry competencies for pastoral interns ar
addressed in the rest of this chapter in fou
competency charts-one for each of the
aforementioned disciplemaking KRA's.

Each chart is subdivided into four parts:

1. Essential knowledge. The knowledge that
is essential for competency related to th

particular KRA.

Essential skills.The skills that are essential
for competency related to the particula
KRA.

Toolbox. Resourceshat are recommended

to inform your work as a mentor and to be

shared with your intern as you help then
develop competencies related to the pa
ticular KRA. There are a number of ways ta
use these resources including providing ou
lines for discussion; material for private
study by the intern and/or mentor, followed
by review with the mentor, etc.

Suggestions for additional resources are appre
ciated—p-lease send them to Greg Williams at
Greg.Williams@gci.orgNote also that addi-

tional toolbox resources are provided in the on

EThe competency charts that follow are inten
ito be used flexibly as you customize your m
toring to fit the gifting and ministry context ¢
your intern.You will need to help them mea
ure progress in developing competency fr
the perspectives of knowledge and skill aca
sition. Don’t be afraid to measure, but alwe
do so with mercy and emphasizing enco
agement.

D

Note also that as a mentor, it is not enougt
r impart knowledge or teach skills in a classro
setting—you will need toprovide ample
‘hands on’ opportunities to enable your inter
to apply what they are learning.

1=4

"One mentor will probably not be able to p
lvide all the application opportunities inter|
need. Note that GCI pastoral internship p
I‘gram coaches are available to asdfsyou do
not have a coach assisting you, please cof
Greg Williams atGreg.Williams@aqci.org

_Interns and mentors (ideally together) are
“couraged to take advantage of the training |

vided though GCI MinDev, CMM and GenM
training seminars.

—

ntact

en-
Dro-
n

line versions of these competency charts—to t
http://www.wcg.org/MinDev/growth.htm

Chart 1. competency inseeking the lost

Competent interns share in Jesus’ love for sinagpsessed through his priority to ‘seek and save
what was lost’ (Luke 19:10) and his command to “ge¥ond the limited confines of Jesus’ grqup
and their comfortable locale in order to “make gikes of all nations” (Matthew 28:19). Motivated
by Jesus’ love for the lost, his ministers takeascto develop friendships with non-believers and
share with those new friends the love of God insvilyat convey Jesus’ gospel accurately, clearly
and attractively. A mentor assists an intern toagno this area of competency by providing train-
ing, coaching, and “hands-on” experiences relate@lational evangelism.

Administering eternal CPR

A competent intern actively shares their faith witin-believers througbternal CPR (cultivating,
planting and reaping). Mentoring this approachelatronal evangelism involves sharing the fol-
lowing.




Essential knowledge

* How tocultivatefriendships with non-believers usifig.C (targeting, listening and caring
skills) without compromising one’s commitment torSh

* How toplant truths about Jesus into the life of this new fiien

* How toreapa new follower of Christ by clearly presenting tiespel and calling upon the
friend to respond in repentance and faith

Essential Skills

* Making contact with and developing friendships witim-believers

» Ability to assess and then ‘speak the languagéhaif friend in accordance with their ‘mindset’
(culture, worldview, etc.)

» Sharing personal testimony about the positive difiee Christ makes in one’s life.

* Presenting the gospel clearly, accurately andaitiedy, and then inviting a response of repen-
tance and faith

* Following up to disciple a new believer

* Interceding in prayer for non-believing friends

Toolbox

* Book: The Celtic Way of Evangelisny George Hunter

» Book:lIrresistible Evangelisnby Steve Sjorgren, Dave Ping and Doug Pollock
* Online articles on evangelismww.gci.org/lit/gospel/evang/

Chart 2: competency innurturing believers

Competent interns nurture believers by sharing wi#tm Christ’s love and life within Christian
community. They do so in large part by providingtating ministry environments within which
believers share in the community’s life &CTS adoration communitytruth andserving A men-
tor helps an intern grow in ability to provide teasurturing qualities by providing focused training
and coaching directed toward the following issues.

1. Adoration: advancing corporate worship

Believers are nurtured as they gather with the ahtw worship the Lord. Interns need to learn to
contribute to this worship in accordance with thggfting and ministry assignment. Corporate wor-
ship occurs in the weekly worship service, in sngatlup gatherings, in youth ministry meetings,
and in other formats and locations where belieaegsgathered to worship. What is common to all
these venues is addressed here.

Essential knowledge

* Understanding worship as ministry to the Lord—wiatgive, rather than merely what we-
ceive

» Understanding worship as the ministry (priesthagdfdll believers that is facilitated by a team of
worship leaders/workers

» Understanding the biblical and historic roots ofi€ian worship

» Understanding of the elements of Christian worshgtuding praise in music and prayer, inter-
cessory prayer, preaching of and listening to tledj/giving of the offering, communion, etc.

» Understands the importance of multi-generationaisivwp
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Essentials skills

» Able to contribute actively to corporate worshipaitcordance with giftedness and ministry as-
signment

» Able to lead in public prayer

» Able (as appropriate to ministry assignment) totgbute to the design and coordination of cor-
porate worship gatherings

Toolbox

* Book: Worship, Community & the Triune God of GréigeJames B. Torrance

* Book: Leadership Handbook of Preaching and Worskitited by James Berkley
» Trinitarian Worship blog &tttp:/trinitarianworship.blogspot.com/

2. Adoration & Community advancing small group ministry

Believers are nurtured in small group settings whbere is a transformative environment of inti-
macy and accountability. In such settings, beliexgather for worship (adoration in various forms
including prayer), for mutual edification and simayi and the study of Scripture. To assist intemns i
learning to organize and facilitate small group istiy, mentors will help them focus on the follow-

ing:

Essential knowledge

» Understanding of the role of small group settingthie ministry of Jesus and the early church

» Understanding of small group organization, relaiafynamics and life-cycle issues

» Understanding of small group facilitation/collabiova discussion processes

» Understanding the use of small groups for evangelmurturing believers, and task accom-
plishment in the local church

» Understanding of small group accountability proessscluding the accountability of small
group leaders to pastoral supervisors

Essential skills

» Able to launch a small group

» Able to organize a small group leadership team

» Able to facilitate small group meetings

» Able to be accountable within the small group leakig structure
* Able to multiply one small group into two groups

Toolbox

* Book: How to Build a Small Groups Ministtyy Neal McBride

* Online small group studies on spiritual formatiww.gci.org/lit/spiritual/group/default.htm

* Online articleFrom Dream to Reality
www.christianitytoday.com/smallgroups/articles/frdm@amtoreality. html

* Online article’Five Essentials for Small Group Health
www.christianitytoday.com/smallgroups/articles/seggals.html

11



3. Community developing relationships/ personal and family rations

Believers are nurtured through Christ-centerediceiahips within the body of Christ. Interns need
to learn to initiate and develop such relationsiip$ocusing on the following.

Essential knowledge

* Understanding of the essential components of celahiip building including the role of the Spi-
rit in building the fellowship (koinonia) of the alch

» Understanding of how to engage in relationshipatiitg and building activities and conversa-
tions

» Understanding of how to be sensitive to differgpes and personalities of people and rela-
tional styles and the ability to respond appropfiat

* Understanding the need to prioritize relationshifhwsod and family, before effectively serv-
ing the Church

Essential skills
» Can provide tangible evidence of applied knowledigénow to build multiple deep, enduring
and edifying relationships with believers, regasdlef cultural or generational differences
» These relationships are edifying in that the regipindicates that they not only feel loved, but
is helped to grow or develop through the relatigmsh
» Essential relational skills include the following:
o Active listening (reflective listening)
o Empathy (the identification of oneself with another and thsulting capacity to feel or ex-
perience sensations, emotions, or thought sinoléndse being experienced by the other)
o Effective interpersonal communication(able to lead dialogue where both parties feel af-
firmed and cared for)
* Maintaining healthy boundaries with work and family
» Appropriate inclusion of spouse and children inltfeeof the church (based on their individual
giftedness and availability)

Toolbox

* Book: Quick-to-Listen Leadersy Dave Ping and Anne Clippard

* Book: My Husband Wants to be a Church Planter, So WhitTWat Make M@ edited by John
Bailey and Sherri Jachelski

* Online listening skills assessment (focused orticgiahips with partners, but appropriate for
any listening skills)www.positive-way.com/listenin.htm

* Online article:EEmpathy www.leadershipproject.net/clientarea/empathyarttiel

4. Truth: embracing and teaching The Faith

Believers are nurtured by being immersed in Godith+—The Apostolic Faith which is focused on
the Kingdom of God present in the person of Chihsbugh the ministry of the Holy Spirit. Interns
need to fully embrace this truth for themselves #mh learn to faithfully and skillfully teach i t
others. Such teaching will occur in various sggimcluding preaching in worship services, teach-
ing in small groups, sharing in informal settingsd the like.

12



Ability to teach the truth involves understandihg tore doctrines of the Christian faith, which are
summarized here as they are presented in theSB@mary of Our Christian FaithEach element

of this summary carries with it certain essensalies of knowledge, skill, outcomes and resources
which are addressed in this section.

Overview resourcesEach of the seven sections below provides a ‘tooltaith recommended re
sources related to an individual doctrine. Theolwlhg resources are recommended for a systemat-
iC overview:

* A Brief Introduction to Trinitarian Theologyttp://www.gci.org/lit/booklets/theology.htm
* Online bookletGCI Statement of Beliefeww.gci.org/lit/aboutus/beliefs/

* Invitation to Theologyy Michael Jinkins

» Christian Doctrineby Shirley Guthrie

The Triune God: We believe in one holy, loving, all-powerful, andajous Creator God who
exists in three Persons: Father, Son and Holy Spiri

Essential knowledge
» Can articulate the essential elements of the dectf the Trinity (one God who is eternally
three persons: Father, Son and Holy Spirit)

Essential skills

* When discussing God, demonstrates evidence ofliadliknowledge of the Trinity

» Refrains from discussions about God as a “famihd ather distortions of the doctrine of the
Trinity including referring to the Holy Spirit aserely the power of God

Toolbox

* Online articles about Goavww.qgci.org/lit/God/

» Book: The Christian Doctrine of God: One Being, Threedeasby Thomas F. Torrance.
* Book: The Creedy Timothy Luke Johnson

The Holy Scriptures. We believe that the Bible is the inspired and iitféd Word of God, fully
authoritative for all matters of faith and practice

Essential knowledge

* Has a thorough grasp of the Bible and of the Gansloctrine of the Holy Scriptures including
the veracity of the Bible and the primacy in Sariptof the Gospel of grace

» Can defend against myths and errors associatedatlloctrine

Essential skills

» Evidence that the Word of God is the compass thiakeg the intern’s life

* Working knowledge of the entire Bible’s use in garitual formation of believers

» Ability to understand and teach Scripture usingnsbexegetical and expository principles that
avoid ‘proof-texting’ and related pitfalls

» Ability to use Scripture in ways that are Christta¥ed and gospel-focused

Toolbox

» Book: Truth & Power: The place of Scripture in the Chiast Life by J.I. Packer

* Book:How to Read the Bible for all Its Worly Gordon Fee & Douglas Stuart
13



* Online articles on the Bible atww.qgci.org/lit/bible/default.htm

Jesus Christ We believe that Jesus Christ, born of the VirgimMéully God and fully human, is
both Lord and Savior. That he suffered and diedhencross for human sin, that he was raised bo-
dily on the third day, and that he ascended to baaand sits at the right hand of God the Father.
That he will come again to judge the living and dead and to reign over all things.

Essential knowledge

* Knowledge of the nature of Jesus as both fully @od fully human—the God-man who is the
representative and substitute for all humanity ¢tbetrine of the vicarious humanity of Jesus)

* Knowledge of Jesus as Lord and Savior

* Knowledge that Jesus suffered and died for hunman si

* Knowledge that he was resurrected on the third tey,he ascended to heaven and sits at the
right hand of the Father

* Knowledge that Jesus will come again in glory wge the living and the dead, and will reign
over all things

Essential skills
» Can articulate in a biblically accurate way thexabmentioned aspects of essential knowledge
concerning Jesus

Toolbox

* Book: The Mediation of Chridby Thomas F. Torrance
» Book: The Cross of Chridgty John Stott

* Online articles about Jesus Christvw.gci.org/lit/jesus/

Holy Spirit: We believe in the Holy Spirit, who brings sinnersdpentance, who gives eternal life
to believers, and who lives in them to conform tih@the image of Jesus Christ.

Essential knowledge

* Knowledge that the Holy Spirit is the third perswrthe Godhead

* Knowledge that the Holy Spirit brings sinners tpestance: convicting them concerning sin
and righteousness

* Knowledge that the Holy Spirit gives eternal lif tiegenerating believers

* Knowledge that the Holy Spirit lives in believes the purpose of conforming them to the im-
age of Jesus Christ, providing counsel and comfort

Essential skills
» Can articulate in a biblically accurate way thexabmentioned aspects of essential knowledge
concerning the Holy Spirit

Toolbox

* Online scriptures relating to the Holy Spisitvw.gci.org/lit/aboutus/beliefs/spirit.htm
* Online article: The Deity of the Holy Spirit www.gci.org/lit/God/deityHS.htm

* Book: | Believe in the Holy Spiriby Michael Green
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The Church and the Christian life: We believe that Christians should gather in regdi&iowship
and live lives of faith that make evident the gnedis that humans enter the kingdom of God by
putting their trust in Jesus ChridtVe believe in the spiritual unity of all believansour Lord Jesus
Christ.

Essential knowledge
» Knowledge that the Church involves membership ith Itlee universal church and local church
Knowledge that the Holy Spirit binds together bedies in spiritual union even as they find on-
going fellowship and focus on mission through aetivembership in a local congregation and
affiliation with a regional/national/global denonation
* Knowledge that active involvement in a local chuisbf great importance to the mission of the
universal church and to the believers who constitiné body of Christ
» Knowledge that God places the believer in the bafdghrist, within a local congregation in ac-
cordance with his purpose and will
» Knowledge that believers are those who have tutodeésus in repentance and faith, accepting
him as their Savior and seeking to serve him as tioed
» Knowledge that believers should live lives of fatitiat give evidence of the truth of the gospel
and of the present reality of the Kingdom in tHises
* Knowledge that the Christian life is a stewardstfiicod’s grace in its many forms
* Knowledge that gifts are given to the believertfoe benefit of the body

Essential skills
» Can articulate in a biblically accurate way thexabmentioned aspects of essential knowledge
concerning the Church and the Christian life

Toolbox

* Book:Body Lifeby Ray StedmanH(ttp://pbc.org/dp/stedman/bodylife/index.hyml

* Online articles about the church and serving incthech:www.gci.org/lit/church/ministry/

* Online articles about the gospelww.gci.org/lit/gospel/default.htm

* Online scriptures concerning Christian conduatw.gci.org/lit/aboutus/beliefs/conduct.htm

Salvation by grace We believe that salvation comes not by works, biytloy God’s grace
through faith in Jesus Christ.

Essential knowledge

* Knowledge that repentance, faith in Jesus Chri§aagor and Lords sufficient for salvation

* Knowledge that works are a by-product of salvafgnace), not a cause or means to maintain it

* Knowledge of the breadth and depth of the gracengldd to us by our Savior which includes
all aspects of our salvation: justification, safication and glorification

Essential skills

» Canteach doctrinal/Biblical topics in ways that grace-based and gospel-focused (rather than
legalistic)

» Can skillfully and scripturally defend the fundartedrbelief that we are saved by grace alone
through faith in Christ alone

» Can appropriately teach concerning the role of wamka Christian’s life...not as a means to
salvation, but an appropriate result of and respooshe grace extended to us
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Toolbox

* Online articles concerning the gospalww.wcg.org/lit/gospel/
* Online article: Salvation www.wcg.org/lit/disc/disc6a.htm

* Book: What's So Amazing About Gralog Philip Yancey

The life to come We believe in the resurrection of the dead anditb®f the world to come.

Essential knowledge

* Knowledge of the future general resurrection ofdbad

» Knowledge of life following glorification of the laty in the resurrection

» Knowledge of the major eschatological views acadpighin orthodox Christianity

Essential skills

e Can skillfully and scripturally defend fundamenbaliefs concerning the resurrection of the
dead and the life in glory beyond

» Can explain the major eschatological views accepidfun orthodox Christianity

Toolbox

* Online article: Our Resurrection with Christwww.gci.org/lit/spiritual/resurrec.htm

* Online article: The Resurrection of the Body and Why it Matters
www.qci.org/lit/prophecy/resbody.htm

* Book:Jesus Ascendddy Gerrit Dawson

5. Truth: teaching effectively

For believers to be nurtured in God’s truth, ikl that ministers be effective in teaching ttrath
to believers and non-believers alike. Thus inter@sd to become competent teachers. That compe-
tency involves the following issues which a memtdt help their intern address.

Essential knowledge

* Knowledge of how to prepare a presentation/teacleisgpn including knowledge of the ele-
ments of an effective presentation: introductitvesis statement, body and conclusion

* Knowledge of principles of audience analysis—wla@glthis particular audience need from
this presentation?

* Knowledge of mechanics of an effective oral presion: eye contact, vocal variety, use of
gestures, cadence or pacing, volume variationptisrulti-media aids, etc.

Essential skills

» Can provide tangible evidence of applied knowledigénow to deliver an effective presentation

» Can effectively present God’s Word: the Apostadistimony to the Living Word Jesus which
is the central focus of Scripture

Toolbox

« Online article:So You Wanna Deliver an Effective Public Speech
WWWw.Ssoyouwanna.com/site/syws/speaking/speaking.html

« Book: Christ Centered Preachinigy Bryan Chappel

» Website with links to articles on teaching
http://honolulu.hawaii.edu/intranet/committees/FaeDom/quidebk/teachtip/teachtip.htm
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6. Serving encouraging whole-life stewardship

Believers grow as they become faithful and conststeewards of their entire lives, including their
time, talent (natural and spiritual gifts) and s (financial resources). Interns need to be
equipped to model and teach others whole-life stestap. In that equipping process the following
issues are essential.

Essential knowledge

» All of our resources belong to God—nhe is the previand owner and we are the stewards

» The foundation of Christian stewardship in the gratGod—faithful and generous stewardship
is our grateful response to God’s underserved: g#fenerous God; generous people

» Stewardship involves being stewards of God’s gmaed of its forms

» Able to accurately identify spiritual gifts and werdtand how they are given for the building up
of the church, not for personal gratification

Essential skills

» Able to budget time, talent and treasure so thaptrson has ‘margin’ sufficient for planned and
spontaneous generosity

* Able to model and teach whole-life stewardshiptteeo believers

» Able to minister out of spiritual giftedness whakso serving in other areas of need—able to help
other believers minister in the same way

* Able to be resilient—living the life of a stewamlgood times and in bad, moving forward in
faith in God’s provision, despite obstacles suclaek of time, or other resources

Toolbox:

* Book: A Christian View of Monelgy Mark Vincent

* Online articles on stewardship and money management
http://www.gci.org/lit/booklets/money/default.htm

* Online articlePrinciples of Biblical Stewardship
Www.xenos.org/teachings/topical/sermonmount/gargis@6-5.htm

Chart 3: competency inequipping workers

Competent ministers recruit and equip willing bedies to ‘go deeper’ into active and skillful par-
ticipation as workers in Jesus’ disciplemaking iiryi. That work involves both nurturing believers
and seeking the lost. A mentor assists an integrdw in their ability to equip workers by provid-
ing training and coaching related to the followisgues.

1. Developing others

The essence of ministry is relating to and develgpeople. And thus an intern needs to be helped
to develop the ability to develop others. Thatihis directly related to the following.

Essential knowledge
» Understands that leaders are given to the churohdier to equip willing believers for their
work of ministry in building up the body of Christ
» Can explain the process of developing other workadgor leaders
» Can explain what empowerment in the church is
» Describes the process of mentoring
17



Essential skills

» Evidence that there is a cadre within the congregatho are being invested in and who are
growing into effective workers as a result of theentional and developmental activities of the
intern

* Evidence that the minister has a clear sense ofisvheing groomed to ‘step up’ as a ministry
worker, and that those who are identified by theistér would corroborate the intentionality of
the relationship that is leading to additional warkpportunities

Toolbox:
* Book: Building Leaderdy Aubrey Malphurs. See excerpts of book at
www.gospelpublishing.com/store/AGPH/Downloads/iteantent/building _leaders.pdf
* Book: The Leadership Batdoy Rowland Foreman, Jeff Jones and Bruce Miller
* Online article:Training the Core Workers (the gateway is persoakdtionship)
www.christianitytoday.com/bcl/areas/teamdeveloprzetitles/082405.html
* Online articles on developing individuaisww.teal.org.uk/coaching/leaders.htm

2. Motivating for mission

Workers are equipped as they gain focus regartieghurch’s call to active participation in Jesus’
Great Commission. Interns need to learn to helprstfocus on this mission by learning to lead a
congregation in developing a clear sense of misasoreflected in a mission statement. Discovering
mission and leading others to participate in ibines the following.

Essential knowledge

* Knowledge of what the local congregational missgon

* Knowledge of how the local congregational miss®tied to the Great Commission

* Knowledge of how congregational members can cameilo the fulfillment of the congrega-
tional mission

Essential skills

» Can explain to others the purpose of the local cegetion with respect to mission and how it
ties to the Great Commission

* Able to demonstrate that the specific ministry halee is involved in is having its intended ef-
fect in furthering the fulfillment of the congregatal mission

* Demonstrates, through personal ministry, alignmetit the congregational mission

Toolbox

» GCI Disciplemaking ministry model found onlinetdtp://www.wcg.org/mindev/

* Online article:Six Functions of the Churclwww.gci.org/lit/daurch/ministry/functions.htm

* Online articleUpward, Inward and Outward in Word and Deed
www.gci.org/lit/church/ministry/worddeed.htm

* Book: Ministry Nuts and Boltby Aubray Malphurs

* Online article:12 Key Strategic Steps for Leading Your Churchoy Aubrey Malphurs
http://www.sermoncentral.com/article.asp?articlésdrey Malphursl 1 07
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3. Building ministry teams

Workers are to be equipped to work together inowiary, missional ministry teams (rather than in
mere ministry ‘task forces’). An effective ministe able to facilitate the transition of a groujp o
individuals into a cohesive team, galvanized aroshdred values, mission, vision and strategies.
Interns learn to contribute to team building ag/thiederstand the following.

Essential knowledge

* Knowledge of the difference between a Spirit-conggoand Spirit-led ministry team and a
group of individuals merely forming a work task-¢er

» Knowledge of the key factors required to build @teinto a cohesive unit

* Knowledge of the key factors that tend to creashaimony within ministry teams and what is
required to address those issues to restore tehesiom and unity

Essential skills

» Can explain how good teams function

» Can explain what factors impede team orientatiah@ogress

Demonstrates, through personal leadership, howitd b cohesive team

Is able to demonstrate team building skills in saatay that a group of individuals migrates,
under his or her leadership, from a focus on petsand individual goal fulfillment to fulfill-
ment of team related goals

Understands nature of voluntary service; workinthwolunteers

Toolbox

* Online articleThe Basics of Team Buildingvw.teamtechnology.co.uk/tt/t-articl/tb-basic.htm

* Book:Leading the Team-Based Chur@gorge Cladis

* Online articles on team-buildingvww.teambuildingusa.com/teambuilding-articles.asp

* Online links to sites that deal with the topic efitnwork
http://reviewing.co.uk/toolbox/teams-and-teamwottkh

4. Managing time and projects

Workers need to be equipped to manage their timlesa¢hat they maximize their availability (and
thus their effectiveness) in ministry work. Intemmsed to be taught time management skills so that
they can then teach others in accordance withdit@afing.

Essential knowledge
» Can articulate the essential elements of time mamagt, the enemies of effective time man-
agement, and key strategies that lead to usingitimmgproductive way

Essential skills

* Priorities

* Harmonizing family and ministry in accordance w@&hrist’s directives and guidance
* Harmonizing job and ministry in accordance with I8t directives and guidance

» Scheduling-efficiency

» Ability to teach time management and planning pples
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Toolbox
* Book: Margin: restoring emotional, physical, financialpétime reserves to overloaded lives
by Richard Swenson, M.D.

* Book: Help for the Small Church Pastby Steve R. Bierly

* Online articleTime Management for Pastors
www.christianitytoday.com/yc/2005/005/5.64.html

* Online article;Too Busy? Try These Practical Time-Management Tips
www.christianitytoday.com/workplace/articles/isstteBemanagement.html

5. Conducting meetings
Equipped workers understand how to conduct effeatinistry meetings. Interninterns need to be
taught how to conduct ministry meetings in accooganith the following.

Essential knowledge
* Building consensus, solving problems and makingsit&ats in a group setting

Essential skills
* Collaborative process
* Preparing and working from an agenda

Toolbox

* Book: How to Make Meetings Wotly Michael Doyle and David Straus
* Book: How to Make Collaboration Worky David Straus

* Online article:Presentation Skillgsww.teal.org.uk/vl/vI2bibm.htm

6. Resolving conflict and dealing with crises

Active participation in Christ’s work inevitably ings a minister into the realm of conflict and cri-
sis. An equipped worker understands how to addredswith grace and skill. The mentoring of an
intern in these important areas will involve thédwing.

Essential knowledge

» Understands the biblical model for dealing with ftiohin the church (see, for example, Jesus’
instructions in Matthew 18: 15-20 (see also chapterthe Church Administration Manual)

» Can articulate primary causal factors for interpagd conflict, and proven methods (including
biblical approaches) for resolving it

» Can articulate the classic cycle of response/ragawea crisis situation and understand how to
meaningfully assist in each stage

* Knowledge of what typically causes interpersonaifloct

* Knowledge of key strategies for resolving interpee conflict and mechanisms (including bib-
lical approaches) that lead to reconciliation

Essential skills

» Demonstrates how to effectively resolve interpeasaonflict and intervene to provide support
in a crisis

» Able to effectively lead a group through a confhiesolution process
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Toolbox
* Online article: United States Air Force Auxiliainaining materials on conflict resolution:
http://level2.cap.gov/Prof Dev_Modules/cap_less@le$son16 html/instructl6.htm

* Online article: Conflict resolutiorwww.crnhg.org
* Online article:Conflict resolutiorwww.teal.org.uk/conflict/resolution.htm
» Book: Crisis Counselindpy Norman Wright

7. Engendering accountability

Equipped workers understand the importance of adebility to Christ, to the church’s disciple-
making mission, to supervisors and to co-workehsterns need to fully embrace this value for
themselves and engender it in co-workers.

Essential knowledge

* Members of the church are ‘individually members ohanother’ (Romans 12:5 NASB) and are
thus to be mutually accountable—submitting to onetlaer in love “out of reverence for Christ”
(Ephesians 5:21)

* The accountability of workers and leaders in thdybof Christ is administered through the con-
gregation’s governance system—uwhich in the WCGirgct accountability to the ministry su-
pervisor and to the congregation’s senior pastor

Essential skills

» Able to both yield to and to administer accounigpgystems in accordance with WCG polity
* Able to adhere to and to teach required reporthogogols

* Able to administer WCG disciplinary system whendez

Toolbox
* Book: Pastors of Promise: Pointing to character and hagehe keys to fruitful shepherdiby
Jack Hayford
* Online article:The Power of an Accountability Group
www.christianitytoday.com/workplace/articles/issdgdoweraccountability.html
* GCIChurch Administration Manughvailable online atvww.wcg.org/lit/church/manugl/
* Book: It Only Hurts on Mondaypy Gary Mcintosh and Robert Edmondson

Chart 4: competency inmultiplying leaders and ministries

Ministers who serve in leadership roles (minisegders and pastoral leaders) must be competent in
providing pathways for ministry workers to growanministry leaders. This involves developing,
commissioning and supervising teams of multipledéea. As appropriate to context, it includes
starting (“planting”) new ministry segments and gggations. Mentors help interns grow in this
area of competency by training and coaching theth keigard to the following issues.

1. Vision-casting

Leaders must be able to provide ministry environimémat are characterized by hope and expec-
tancy. They do this by clearly communicating a @iverbal picture of an expected/preferred future
for the ministry that is faithful to and expressidehe church’s overall disciplemaking mission.
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Essential knowledge
» Strategic planning related to the GCI disciplemgkimodel of ministry

Essential Skills

* Ability to determine and then communicate a visiomways that are faithful to the mission and
that inspire and motivate others to follow

» Able to lead the change necessary to move forwawdrd fulfillment of the vision

» Ability to take measured and appropriate risksriteo to lead change

Toolbox

* Book: Transitioningby Dan Southerland

» Book: Turn Around Strategies for the Small ChutshRon Crandall
* Online articleVision Formingwww.teal.org.uk/vl/vl4proc.htm

* Online article:Prayer for Visionwww.teal.org.uk/ep/prayvis.htm

2. Mentoring

Mentoring is a powerful and essential relational for ministry multiplication. It involves the kf
on-life transference of ministry competency frora thentor to the intern.

Essential knowledge
» Understands the fundamentals of mentoring as ddoteadership development

Essential Skills

* Ability to recruit interns

» Ability to mentor one or more interns in areas tatlato the mentor’s ministry competency
Toolbox

* Book: The Making of a Leaddyy J. Robert Clinton

* Book: Developing the Leaders Around Yoy John Maxwell

* Online article:Coaching and Mentoringiww.teal.org.uk/coaching/coaching.htm

3. Church Multiplication

Effective leadership multipliers are able to fdaiie the starting of new disciplemaking ministries.
In addition they understand the principles and foras for starting new churches and lead their
congregations to “parent” or to “partner with” nehwrch plants.

Essential knowledge

* Techniques for working with (recruiting and motivayf) volunteers

» Effective strategies for planting new ministriesl@amall groups

» Basic principles and practices for starting newgregations

* Understanding of how to minister cross-culturaltyg aross-generationally

Essential skills

» Ability to recruit and motivate volunteer leaders

» Ability to assist leaders in growing in ability anesponsibility

» Ability to plant and help others plant new ministriand small groups
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Toolbox

* Book: Community of Kindness—A Refreshing New Approaéttatating and Growing a
Churchby Steve Sjogren and Rob Lewin

» Book: Planting Missional ChurcheBy Ed

» Book: Church Plantingoy Stuart Murray

e Church Administration Manual: Appendix C, “ChurclaRting”

4. Superintending-supporting

Remaining appropriately involved in the lives aniahistries of those the leader is appointed to su-
perintend—providing for ongoing growth and accobility in accordance with GCI governance
and administrative policies.

Essential knowledge
* GCl financial system policies
* GCI governance system policies including discipynsystems

Essential Skills

» Ability to lovingly yet directly confront those sepvised as and when appropriate
» Ability to nurture those supervised

* Ability to train those supervised

Toolbox
e GCI Church Administration Manuahww.gci.org/lit/church/manual/

* GCI Financial Management Manual
www.qci.org/online/StaticContent/Manuals/Financi2a@Management%20Manual.pdf
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Appendix 1: Pastoral Internship Tools

This appendix provides practical tools that detime internship relationship, guide the standard in-
ternship process, and provide for measuring pregres

Sources for GCI Pastoral Interns
* Young adults nurtured and mentored into leadensftifin their GCI congregation

* Young adults outside the GCI who are seeking comtétb us because they have been exposed to
our website

* Young adults outside the GCI who are enrolled ibldtolleges and seminaries, or attending youth
ministry and other conventions, coming to know sthrough personal contact, hearing our presen-
tations/lectures, and the like

* Young adults inside and outside the GCI comingrtovk of us and gaining a sense of personal call-
ing to serve in pastoral ministry via GCI's Gracen@nunion Seminary

» Recruitment of young people via ministry partndr&€l (e.g. Jeff McSwain and Aaron Root)

» The GenMin Camp and Event network is fertile grotordnitial recruitment and potential place-
ment of interns

* The GenMin Leadership Development training serdesitney with the Master” is currently the
most productive venue to identify emerging interns

Summary of the internship process

1. Arrelationship has been established through sharetry experiences and either party may initiate
steps to enter a deeper and more formalized intgrpsocess leading toward the intern being
equipped for pastoral ministry.

2. Preliminary assessments and applications are flledy the mentor and intern and then submitted
to GCI's pastoral internship program coordinatare@Williams Greg.Williams@gci.oryy See
forms on pages 30-33.

3. Discussion and agreement about financial compemsathysical living arrangements, other part-
time employment, etc. (the mentor will have estdddd commitments from the sponsoring congre-
gation and/or from the district and from CAD fondincial support before making a formal offer to
the intern candidate)

4. Review this manual and jointly devise a courseatiba on the priorities of the interning journey,
and then fill out a formal agreement (see page3634-

5. Determine the regularity or frequency of interact{@ minimum of a weekly one-to-one meeting is
expected)

6. Determine the type of accountability ( a time mamagnt matrix could be used as an accountability
tool, see page 42)

7. The expected life cycle for the interning relatioipsis dependent on the prior background, expe-
rience and education of the intern (one year ypeal duration)

8. A six month evaluation form will be used to monipogress and make necessary course adjust-
ments. Similar evaluations will be made on a sixthaycle for interns that are in an internshigt tha
exceeds one year on length (see pages 37-39)

9. During the last six month period of the internskagormal assessment of the intern will be con-
ducted done by certified GCI assessors to furthepare the intern for pastoral leadership. It is ex
pected that the intern will either be placed iroagregation as a senior pastor or be approved as a
church planter to lead a planting team.

10. The mentor brings closure to the internship expegghrough an ordination/ commissioning cere-
mony to celebrate the sending of the new pastortivé mission field.
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Pastoral Intern Mentor
Self-Assessment & Supervisor Assessment

Are you able to be a successful mentor of a pdstusn? The following self-assessment will hgtu an-
swer this question. The potential mentor shoulg/gnfally and honestly assess themselves with réspec
the following characteristics. Any characterisitong 3 or less indicates a need for grouitlis necessary
to have someone in a supervisory role conduct therme assessment on your behadind be willing to
discuss their evaluation with you. A consensushef tesults should be submitted to GCI pastoraknnte
coordinator Greg WilliamsGreg.Williams@gci.ory

Low High
Characteristic 1 2 3 4 5
Love God with whole heart, soul, mind

Passionate about the mission: seeking the logynmg be-
lievers, equipping workers, multiplying leadersnisiries and
churches

Credible (fruit is on the tree in personal, prefemal and fam-
ily life)

Ability to teach...and model

A desireto invest...life-on-life in a pastoral intern (wilpen
up your life, home and resources to this indivijlual
Demonstrates good listening skills (asks good tijues)

Ability to allow the intern to try on skills, arfdil (able to fol-
low the learning format of the manual)

Demonstrates ability to advise...as opposed to obatrdo-
minate

Competency and willingness for healthy, appropr@tnfron-
tation

Seeks accountability and aligned with GCI belaafd admin-
istration

Can be a true confidante to the intern

Available to spend ample, consistent time witleiint

Vision-casting and leadership skills to fulfillsion

Superintending-supporting skills

Support of the host congregation
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PASTORAL INTERN APPLICATION
GRACE COMMUNION INTERNATIONAL

Name of Candidate:

Name of Candidate’s Spouse (if married):
Name/s of Children (if you have children):
Age of candidate:

Are you a citizen of the U.S.?

What is your affiliation with GCI?

Do you have a particular Pastor/Congregation where you desire to intern?
Best Phone Number to reach you:
E-mail address: Date completed:

Thank you for your passion for pastoral ministry. In order to help you confirm and clarify
your calling to this ministry, please answer the following questions to the best of your abili-
ty. Use whatever space you need, but be brief and to the point.

1. Over the last six months, describe two ways your call to pastoral ministry has been
confirmed by others.

Special Focus Area — Answer this in Detail
2. Are you and your spouse in agreement about being a pastoral family?
If yes, how did you come to that conclusion?
What areas of concern do either of you have?
What impact will this have on your children?
Think about a time in the last year when you worked together as a couple on a ministry
project. What roles did each of you play and what were the results?

3. Describe your practice of personal spiritual disciplines within the last seven days includ-
ing prayer, Bible reading and study, fasting, journaling, etc.

4. Write out your personal mission statement. Add a sentence or two that describe exam-
ples of how you have personally lived out this statement within the last 1-3 years (see
attached page to help in this exercise).

5. What qualities/abilities do you have that will make you successful as a senior pastor?

6. What is it about you that will provide the biggest challenges to you as a senior pastor?
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7. Are you substantially in agreement with the current Statement of Beliefs of Grace
Communion International? If not, please explain.

8. Are you substantially in agreement with GCI’s trinitarian theology (as summarized in “A
Brief Introduction to Trinitarian Theology”). If not, please explain.

9. Describe the five most interesting and compelling characteristics the church you desire
to pastor will have 3-5 years from now.

10.Think about a time when you were able to translate a personal vision for ministry into
reality. Outline the process you followed and describe the team that you built to ac-
complish your vision.

11.Describe any businesses, ministries or other endeavors you have started from scratch.

12.Give an example of a need in your community outside of the church context where you
mobilized people to help meet that need. How did you discover the need and what
steps did you take to meet that need?

13. List the first names of people you have personally introduced to faith in Christ within the
last two years.

14.Tell about a group effort you spearheaded in which the goal was to help pre-Christians
come to a better understanding of who Jesus is.

15.Give an example of someone you were able to help progress from one level of spiritual
maturity to the next. Describe what you did in coaching or mentoring that person to
help them grow.

16.Describe a time within the last two years when you recruited others for a job, task or
ministry including how you helped equip them to be successful.

18.Describe your most successful team-building experience.
What have been the results?

19.Describe a time when you were able to form a new group of people and lead them
through a multiplication process so that two or more groups were produced.

20.What have you done to develop ministry skills that will enhance your senior pastor min-
istry?

21.Describe your previous experience(s) in a mentoring relationship with another ministry
leader.

22.What is your biggest disappointment in ministry?

23.What is your vision for church renewal? And for church planting?
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CONSTRUCTING A
LIFE MISSION STATEMENT

. What is the lifetime NOUN that describes you? (e.g. Friend, Mentor, Writer, Leader,
etc./ consider the scriptures that influence you)

. What are the VERBS of impact that describe your actions? (e.g. Inspire, Teach,
Love, Guide, Challenge, Give, Change, Create etc.)

. Who are the PEOPLE GROUPS that you impact? (e.g. Family, Friends, Neighbors,
Co-workers, Youth, Elderly, Homeless, etc.)

. What is the END PRODUCT of your life’s efforts? (e.g. Make more Christ Followers,
Serve Others, Create a Foundation, Leave a Legacy of a Faithful Family, Build a
Business, Produce Leaders etc.)
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Mentoring/Interning Agreement

This formal agreement provides a clear sense ohdament by both parties entering the interning
process.

Name of mentor:

Name of intern:

Expected duration of mentoring relationship:

One-to-one meeting arrangement:
Meeting Day/ Time/ Location: / /

Any additional points that may be unique to thigtipalar relationship:

Agreed to by the following individuals:

(GCI pastoral internship coordinator) (Date
(Mentor) (Date)
(Intern) (Date)
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Mentoring/Interning Development Plan

healthy pastoral leadership.

This formal development plan gives clear structierdhe mentoring/interning relationship. TH
agreement will outline the intentional developmeniented plan that points the intern towa

IS
ard

DEVELOPMENT PLAN
SPECIALIZED FOCUS FOR SPECIFIC INTERNSHIP

Focus Area

IDENTIFY AREAS OF

INEXPERIENCE

Rank Needs as:
 HIGH PRIORITY
« PRIORITY
* LOW PRIORITY

(based on previous experience of Intern

From “Tool Boxes” -
Identify books and ar-
ticles to read, ACCM or
GCS classes

(some of the assignments may
have to extend beyond the in-
ternship)

Identify Church-
related experiences
that will correspond
to Focus Area

Competency inseeking the
lost (p.9)

Competency innurturing be-
lievers

1. Adoration advancing corpo-
rate worship (pp. 10-11)

2. Adoration & Community
advancing small group minis-

try (p. 11)

3. Community developing
relationships (p. 12)

4. Truth: embracing and teach
ing the Faith (pp. 12-16)

5. Truth: teaching effectively
(pp. 16-17)

6. Serving encouraging
whole-life stewardship (p.17)

Competency inequipping
workers

1. Developing others (pp. 17-
18)

2. Motivating for mission (p.
18)

3. Building ministry teams
(p. 19)

4. Managing time and projects
(pp. 19-20)

5. Conducting meetings
(p. 20)

6. Resolving conflict
(pp. 20-21)

7. Engendering accountability
(p. 21)

Competency inmultiplying
leaders, ministries and con-
gregations

1. Vision-casting (pp. 21-22)

2. Mentoring (p. 22)

3. Church Multiplication (pp.
22-23)

4. Superintending-supporting

(p. 23)
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Mentoring/Interning Goal Setting

To make the most of this mentoring/interning rellaship, goal-setting is a must. To that end,

the

pastor and intern will, together, choose which cetapcy area will be highlighted on a quarterly

basis and church-related experiences will flow frilms design (e.qg. if the Easter season fits in
major focus of seeking the lost, then the interth lm& fully immersed in these activities; or if sin
groups run for a set season then the intern’s sdbedll match the season).

[0 a

Focus Areas: Identify specific, measureable, attainable, realist
(Intensive 90 day em- tangible goals to be achieved in the 90 day period:
phasis honing in on (Repeat this process each quartgr

“one” High Priority Area 1.
to enhance exposure and
learning)

Choose the focus area | 2.
that best fits the season
of ministry being entered
along with the congregar
tional activities that are &
good match
o Seeking the lost
o Nurturing Believers
o Equipping Workers
o Multiplying 4.
Leaders, ministries
and churches
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Intern Mid-Program Evaluation

The intern will fill out this survey half way thrgh the duration of the agreed upon mentoring
riod. Its purpose is for the intern to assess tbein progress to date. This will lead to course
rections as needed. (The survey will be done abthenth period of 1 year agreements/ and

gressively on a 6 month schedule for 2 year agratsye

pe-
Cor
Dro-

Name: Date:

Instructions: Please check the box to the right hand sideeptage that Legenc:

best expresses your response to the statemer kefth Please add any 0 = Don’t Know

comments that you believe will be of value.

1 = Strongly disagree
2 = Disagree

3 = Neutral
4 = Agree
5 = Strongly Agree

Statement: 0

1

2

3

4

| have developed additional skills and knowledge assult of this men-
toring relationship.

We are on schedule to meet the goals of this miegtagreement.

There is a good match between the experience grabitisies of the
mentor and the developmental needs of the intern.

We communicate effectively with each other.

Please respond to the following questions:

How effective have you as an intern been at setjirayterly goals? Have your goals been effective-

ly accomplished?

Describe the mentoring activities that you haveagregl in thus far.

What results have you noticed from the mentorinati@ship to date?

Have you enjoyed any benefits from this relatiopshitside those identified in the mentoring

agreement? If so, what have they been?

What recommendations do you have to improve thetonieg relationship?

As a result of your mentoring experience, what eglwould you give others who are considering

entering into a mentoring/internship process?

Once you have answered these questions, please tietsievaluation to the GCI pastoral intern-

ship coordinator, and meet with your mentor to ascyour responses.
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Mentor Mid-Program Evaluation

The mentor will fill out this evaluation halfwayrttugh the agreed upon mentoring period to pro
vide a check-up related to determine if what wasrded for the interning relationship is what is
actually occurring. While the hope is that thishsimply confirm that “all is well,” it can also pf
vide the GCI pastoral interning coordinator, ashaslthe mentor and intern with feedback upon
which course corrections can be made.

Mentor’'s Name: Date:

Intern’s Name:

Number of hours spent mentoring since beginningetaionship (time with pastor/ time shared in
church-related activities):

Mentor characteristics
Please rank the following characteristics of yqassa mentor) that you feel were most important in
this particular mentoring relationship (1 = mospuortant; 9 = least important)

Communicates effectively Decisive
Helpful Encouraging
Able to teach Humble
Has up-to-date knowledge Prepared

Enthusiastic

Intern characteristics
Please rank the following intern characteristicerer of importance to this specific mentoring re-
lationship (1 = most important; 5 = least imporjant

Commitment Patience
Desire to learn Readiness to Learn
Enthusiasm Other

Fulfillment of mentoring goals
List the quarterly mentoring goals that you helgedr intern create

Then for each goal rate progress to date accotdittie following rating system:
1 = No progress
2 = Slow progress
3 = Continuing progress
4 = Much progress
5 = Goal reached

Then for each goal, answer the following questions:
* What were the problems you faced with regard t® gjoial?
* How did you solve these problems?
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Then address the following general questions/issaaserning the mentoring relationship:

» Determine an informal plan of action to address amyet goals

* Is the original development plan on track or deesed tweaking? Are the competency areas
being addressed in the next half of the relatignsini target?

* What are the challenging aspects of working with thtern? Have the tough conversation and
talk through this.

* What do you feel are the qualities and techniquesbyrought to this relationship that have
helped to make it successful? In what areas dairoggle?

* s this intern now ready, in your opinion, to teaamilar knowledge, skills and/or behavior to
other interns?

* Have you seen evidence of behavioral change inipb@&im as a result of the mentoring rela-
tionship?

Meeting schedule

Check the method that most accurately reflects yoemtoring meeting schedule:
Intensive: Short bursts, 30 minutes ascgouand crossing paths in group meetings.
Consistent: Once per wk 90 minute, focuseetings, and interaction in other settings.
Sporadic: Infrequent and irregular.
Unscheduled: Impromptu, “on the spot” é@ste as needed or requested.

What changes need to be made to approach the “CentSirelationship?

Once you have completed this evaluation, pleasg a@opy to the GCI pastoral internship coord
nator, and have a meeting to discuss it with yotern.

SPECIAL NOTE:
The evaluation form may be utilized again upon coleion of the internship.
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Areas of Concentration for Pastoral Interns

(20 hours per week/ make adjustments accordingatsgrom theDevelopment Plgn

I. SEEKING THE LOST TIME — Evangelistic Outreach/ Relationship building

This should be a lifestyle, but intentionally schked hours/week

A. Playing softball, basketball or any other actiwfyinterest with a regular group of un-
churched people can be great “life-on-life” oppaities

B. Backyard BBQs with neighbors or co-workers or amghsgatherings can lead to deeper re-
lationships

C. Do a survey at the mall, coffee shop or other sqlabes of the “focus group” your host
church is intentionally reaching (great contactxgrcise for the leadership team to do pe-
riodically as a group)

D. Eat, drink, play and shop at regular spots to cmetito grow deeper relationships (host
church-related meetings in these public places)

E. Assist the pastor in training other members to gageeople and build “life-on-life” rela-
tionships

F. Participate with the corporate church doing refalpoutreach ministry activities
Ministry is done outside the church building andh&ay service!

II. NURTURING BELIEVERS TIME - Sermon and Small Group Preparation/ Class Siutyurs/

week

A. Sermons need to flow out of the substance of sgeptvith personal stories and experiences
added (not the reverse)

B. Work alongside mentor for collegial sermon pregian (progressing through a sermon se-
ries of a particular book of the Bible makes thiggtice doable)

C. ACCMI/GCS studies and any assigned reading pertatoimternship needs to fit within the
4 hr time allotment
Personal dedication to spiritual formation shouildifito personal time!

lll. EQUIPPING WORKERS TIME - Opportunities for interaction with other lead@rsours/week

A. Attend Pastoral Leadership Team Meetings (well mgd meetings that stay within 1 — 1.5
hours/ accompanied by an agenda a few days béfera¢eting so leaders can be prepared
for productive discussion)

B. Attend other congregational team meetings suchaaship team, financial team, youth min-
istry team, and advisory council for the greatezrgiew of church oversight (the intern may
be assigned to help start or organize a particatan that fits his/her gift mix — a special
emphasis of the intern acting as a mentor in itusigon is ideal)

C. Attend District and Regional Pastors meetings, spatialized conferences for sharpening
of ministry skills
To gain a broad experience and appreciate diffeleatlership styles the intern needs expo-
sure to a variety of church leaders.

IV. Administrative Work4 hours per week

A. Exposure to pastoral reports and planning for lesdde meetings

B. Exposure to financial accounting and budgeting iftkern should spend time with the
Church Treasurer)
Attendance to outreach materials, website (spene With ministry leader in charge of
these areas)
Goal-setting, surveys related to internship
Prayerful preparation over “Time matrix”
Strategizing — thoughts will be flowing throughthe week so constantly write down ideas
and make time to construct the ideas for logicaisgntation

mo o
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V. Ministry/Counseling? hours per week

A. Be available to accompany pastor on counselirits\(ise prepared to refer deeper marital
and parenting problems or any mental illness rdlaitiation to a qualified professional —
research what agencies are available)

B. Exposure to pre-marital counseling, marriage andljamatters, and baptism are crucial to
the intern experience
A clear understanding to what pastoral counselimgrid is not, along with the opportunity
to observe the seasoned pastor at work is cruoi#thi¢ intern’s experience.

VI. One-to-One Time with Pastoral Development MeBttiours per week
A. A weekly 90 minute meeting for church business samthon preparation
B. A second weekly 90 minute meeting spent in a relaadting where the intern can set the
agenda for questions and observations
The mentor and intern will over lap in other chusgttings and should gel as a partnership
working toward shared outcomes
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PASTORAL INTERN TIME MATRIX

This matrix is to be used to both plan the weeladrand as a “time card” to report on the currergkwvé is
to be filled out by the intern and turned into thentoring pastor. Be sure to plan next week toigdeoa bal-
ance of disciplemaking experiences. Utilize theklafahe page for questions, special observatioisnates

for creating next week’s matrix..

(Pencil in the “Weekly Appointments” and check offas completed)

| IMPORTANT/URGENT

I IMPORTANT/NOT URGENT

Personal study and reflection Mon-Fri
Specific Book of the Bible or topic of study

CHURCH-RELATED

Seeking the Lost Activities

Time spent seeking the lost

Organizing and engaging in corporate out-
reach

Nurturing Believers Activities
Small Group or Bible Studies
Spending time with church members

Equipping Workers Activities
Attending or leading training sessions

Team Meetings
Any specific church leadership meeting

Meeting Time with Pastor
Regular time and location

Office

Completing Matrix/ Expense forms/ etc.
Sermon and Bible Study prep

Class work

Il DISTRACTIONS

Upcoming Meehgs and Events
Tragkareas that will eventually move
to urgent category

SECONDARY JOB
Coordinate work hours with church hours
This may be a great outlet for “seeking
the lost”

Personal Rest & Recreation

Schedule a minimum of 3 times per wk for
exercise

Schedule time for prayerful thinking and
reflection

FAMILY
Date nigith wpouse
Attendance at childrantivities

IV TIME-WASTERS

Areas that draw you in and away from min-
istry focus (e.g.Other people’s emergencies,
computer problems, Face Book, etc.)
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Areas where you squander large blocks
of time (e.g.Excessive television, inter-
net surfing, etc.)



